25X9A2

_.Approvettfor Release 2001/93/02 : CIA-RDP60-00213A000100030063-3

3k
Lt

T g Ny 28 November 1955
e e ¥ _
C AR W8 oy s ______h__-

MEMORANDUM FOR: Director of Communications 4
Deputy Director of Personnel

SUBJECT : Agency Manpower Study

REFERENCE : Memorandum dated 17 November 1955 from
Director of Communications and Deputy
Director of Personnel to Components of
the DD/S

1. With regard to the referenced memorandum, the following are our
comments and conclusions.

2. The only manner in which the Office of the Comptroller can take a
reduction in personnel which does not result in eliminating essential
vork or activity is for some other component(s) to eliminate sufficient
work or activity to result in a direct reduction in required support
rendered by the Office of the Comptroller such as audit and examination
of accounts, preparation, recording, and processing of payrolls, examina-
tlion and processing of travel, procurement, end other vouchers, formula-
tion, processing, and examination of the budget, etc. In other words,

if sufficient work is cut out throughocut the Agency to result in a
reduction sufficient to warrant a 10% cut of personnel in the Comptroller's
Office there would be no difficulty in applying such & cut to the places
where the impact is felt.

‘3. On the other hend, if there is to be an arbitrary 10% across-the-boaxrd

cut of Agency personnel as seems to be contemplated, there would be very

little affect in actual work reduction on the Office of the Comptroller.

For exsmple, if the Agency were to reduce by approximetely -,jobs 25X9A2
throughout verious components there would probably be little or no re-

duction in procurement, travel, agent, project, and other activities and

the only substantial affect upon the Comptroller's Office would be a

reduction in work with respect to payrolling [enrloyees and this cut 29X9A2
only affects a maximum of four to five payroll clerks, whereas to meet the
contemplated reduction the SF Career Service would have to be reduced
approximatelyjilloersons or jobs. :

. 1In order to effect such a reduction, essential work would have tc be
eliminated but we would attempt to retain the most importent activities
and those most basic to the responsibilities of a comptroller's office.
It would be our objective not to eliminate anything completaly but to
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reduce most everything on a partial basis cutting some functions more than
others. To be more specific, we would meet our cut in Finance Division by
eliminating the review of proprietary accounts and preparation of related
reports, reducing Industrial Contract Audit Branch by suditing on a highly
selective basis, eliminating a large part of the training pool, reducing
the emphasis on policing of accounts receivable, and reducing administra-
tive audit service to the point where payments to vendors and personnel

of the Agency would not be as expeditious as heretofore; with respect to
the Fiscal Division we would anticipate the affect of a 10% payroll cut would
result in our payrolling operations being reduced by at least four persons
and the remaining cut for Fiscal Division would be taken principally in the
Fiscal Processing Branch and probably a smell cut would be made in thLe
Accounting Branch; this would result (as with respect to the Finance Division)
in a reduction in expeditious payment services to personnel, vendors, and
other agencies and it also should be pointed out that as a result of cuts
throughout the Agency overtime would probebly increage and the payrolling
work in the Fiscal Division might therefore not decrease despite the
reduction in personnel; the major part of the cut in field offices could
be taken only by the larger installations such as N 25X1A6a
and certain stations in [ the remainder would be too small to apply
this type of across-the-board cut; this approach with respect to field
offices would also apply to a certain extent to the SF components in the
various DD/P area divisions; the Budget Division would cut by reducing

its analytic and review functions and eliminating such reports as the
voluminous overtime and leave analytical statements; with regard to the
Machine Records Division, a study would be made to eliminate all reports

of a statistical nature which could be classified as the lowest priority
items regardless of their usefulness in order to reduce sufficient machine
work to meet the required personnel reduction; and the différence between
the total 10% cut and the amount obtained by the above described cuts would
have to be absorbed by the Staff offices of the Office of the Comptrcller,
that is, Technical Accounting Staff and Program Anslysis Staff. The former
being the larger of the two would have to take the larger portion of such
cut and the obvious result would be that required procedures would nct be
developed currently, a backlog would accumulate with respect to prepara-
tion of new and revised regulations, accounting systems would not be
developed, installed, and reviewed on a current basis, proprietary project
accounting systems and reporting methods would be neglected and the
development of improved procedures and practices would be reduced to a
minimaen.

5. Obviously, the sbove described cuts would result in a general deterio-
ration of budget and fiscal services and many of the requirements of the
Hoover Commission, members of Congress, and other committees » with respect

to improved budget, fiscal, and management standards could not be complied
with.

6. With respect to Question B of the referenced memorandum, this Office
is not aware of any organizationel units which perform functions or
activities performed by any other components of this Agency or another
Government agency.
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T« With regard to Question C of the referenced memorsandum, this Office
velieves that the Budget Division should have at least four additional
positions and incumbente in order to properly carry out its budget
responsibilities with respect to proprietary and other speclal projects
end that the Finance Division needs additional personnel for proprietary
and special project review and reports activities, industrial contract
eudits, and agent service actlivitles as recommended by the Management
staff and the Inspector General.

8. With respect to Paregraph 2, you are advised that due to the current
celling the Budget Divislon has not been able to carry out its budget
reaponsibilities with respect tb proprietary and other special projeets;

the Program Analysis Staff has not been able to perform other than a
minimum of analysis work; the Finance Division has not been able to

increase its review of proprietary and other special projects, its

contract audits and its agent service activities pursuant to recommenda-
tions of the Management Staff and the Inspector General; and the Comptroller
Career Service Board has not been able to prepare a career plan for each

SF career employee as is contemplated by the career program.

9. In addition to the above, it is our opinion that our training program
will have to receive a portion of the 10% cut. In other words, a part

of the cut would be taken in the number of personnel in training (pursuant
to the 5% provision of Notice No. 25-110-11) end thereafter the number in
training might be considerably less than 5%.
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